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A FEW WORDS

is precisely entrusting a range of services to an external subject. The main advantage of outsourcing is the
improved work effectiveness in an enterprise and, what follows, optimization of the prime costs.
Outsourcing implementation in an enterprise is justified if the available external resources are less costly than the internal ones.
The limited expenses include the technical base, and outsourcing services generate a financial profit as they represent the costs of
conducting a business activity. Shaping an efficient employment policy, limiting the number of staff indispensable for the business

activity shall allow optimization of employment level.

reducing capital expenditures by way of maintaining the technical base

a lower employment level

providing qualified staff to the entrusted tasks

taking over the staff’s personnel and payroll documentation

assuring the enterprise financial liquidity and service performance continuity

taking over responsibility for the tasks entrusted within the outsourced service



THE COMPANY AND

2A Strategy&Logistics is a Polish company based in Wroctaw. Several years’ experience in the outsourcing branch and the

company’s development have determined its extension to the Limited Liability Company.

Our distinguishing point:

/ exclusive service of B2B sector

/ high quality of service supported by enterprises’ recommendations
/ quality assurance and compatibility of results with strategy guidelines
/ a proven system of quality management

/ an ability of smooth and prompt implementation of projects

/ flexibility as regards adjusting to an enterprise’s special needs
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HOW

an initial analysis of the working environment
appointment of an operational coordinator
working out a cooperation strategy

organization of a workplace

WHAT YOU

reduction of an enterprise’s operating costs
service performance liquidity
at the stage of a project implementation

providing the staff with proper qualifications

taking over full responsibility for the services performed

selection of candidates

staff training

logistics

executive supervision

taking over the personnel and payrollobligations

stable cooperation adjustéd to the needs

a proven system of quality management

the performed tasks’ quality guarantee



YOU ARE WELCOME

Choosing cooperation with 2A Strategy&Logistics you will gain an individual scheme of production support at your enterprise. Our
team shall work out a strategy adjusted to your working environment and executive needs. We shall select and train the staff, take
care of the production flow, assuring at the same time proper quality of the final product. An especially assigned individual shall be

the personal tutor dedicated to contacts within the tasks entrusted.

You are welcome to contact us, we are ready to respond to any of your queries, at

request we will render our clients’ recommendations available to you.

Alicja Dominczak

e-mail: a.dominczak@?2asl.pl / tel. +48 500 080 846
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